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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phic

TP.HCM , ngay 29 thang 4 nam 2022

QUY-EHE TO CHUC DPAI HOI PONG CO PONG
CONG TY CO PHAN MAY BINH MINH
THUONG NIEN 2022 - NHIEM KY V (2020-2025)

——

Cén cir Ludt Chimg khodn s6 54/2019/QH14 dwoc Quéc héi nuée Cong hoa
XHCN Viét Nam théng qua ngay 26 thang 11 nam 2019;

Céin civ Ludt Doanh nghiép sé 59/2020/QH14 duoc Quéc héi nuée Cong hoa
XHCN Viét Nam théng qua ngay 17 thang 6 ndam 2020,

Ciin cit Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 ciia Chinh
phu quy dinh chi 1iét thi hamh mét sé diéu ciia Ludt Chimg khodn;

Cein cir Thong tu s6 116/2020/TT-BTC ngay 31 thdng 12 ndam 2020 ciia B
trieong Bo Tai chinh huong dén mot s6 diéu vé quan tri cong ty dp dung doi voi
cong ty dai chiing tai Nghi dinh s6 155/2020/NP-CP ngay 31 thang 12 ndm
2020 ciia Chinh phit quy dinh chi tiét thi hanh mét sé diéu cia Ludt Chimg
khoan;

Cdn cur B{éu e ’tc‘; chite hoat dpng va Quy ché ndi bj Vvé quan tri cong ty duoc
Dai héi dong co dong thong qua.

Thay mét Doan chu tich , trinh Pai hoi déng C6 déng nodi dung quy ché lam vi€c
tai Dai hoi dong co dong thudng nién 2022 - Nhiém ky V (2020-2025) cu thé nhu
sau:

) CHUONG I

NHUNG QUY PINH CHUNG
Piéu 1: Muc dich va Pham vi 4p dung.
1.1. Muc dich:
1.1.1. Tao didu kién thudn loi cho cong téc td chirc v tién hanh Pai hoi.
1.1.2. Pam bao nguyén tic lam viéc cong khai, cong bang, dan chu va doan két.
1.1.3. Pat duogc su ddng thuan cao nhét ctia C6 dong dé hoan thanh nhiém vu de ra.
1.1.4. Vi quyén lgi ctia Co doéng va dap ing nhu cAu phét trién bén viing cuia Cong ty.

1.2. Pham vi ap dung:
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1.2.1. Quy ché nay dugc ap dung cho viée t6 chirc Dai hoi d{%ng ¢ dong thuong nién
2022 - Nhiém ky V (2020-2025) ctia Cong ty co phan May Binh Minh (sau
day goi tat la Dai hoi).

1.2.2. Quy ché nay quy dinh cy th& quyén va nghia vy cla cb doéng va céac bén tham
gia Pai hoi; dieu kién, the thire tién hanh Pai hdi.

1.2.3. C6 ddng va cac bén tham gia c6 trach nhiém thuc hién theo cac quy dinh tai
Quy ché nay.

CHUONG II
PIKLU KIEN THAM DU DAI HOI

Pidu 2: Didu kién tham dy dai hdi

Céc cb dong 14 ca nhan , t0 chirc hogc dai dién iy quyén cia : C6 dong ,nhoém co

2

dong hodc "tc‘") chire ¢6 tén trong danh sach Co dong tai ngay chéjc quyén tham dy bai
hdi dong cb dong thuong nién 2022 - ngay 12/04/2022 c6 quyén truc tiép tham du
Dai hoi .
Pidu 3: Céc hinh thirc tham dy dai hoi

Cb dong dugc coi la tham du va biéu quyét tai cudc hop Pai hoi dong cb dong
trong cac trudng hop sau day:

- Tham dy va biéu quyét truc tiép tai cudc hop;

- Uy quyén cho nguoi khic tham du va biéu quyét tai cude hop.

CHUONG III
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN THAM GIA DAI HOI

Pidu 4: Quyén va nghia vu ciia c¢o dong hodic ngwdi dai dién theo iy quyén
4.1. Cb dong hodc nguoi dai dién theo uy quyén duge quyén tham du Pai hoi, dugc

bidu quyét tat ca cac van dé ctia Dai hoi theo quy dinh ctia Luét Doanh nghiép,
c4c van ban phap luat c6 lién quan va theo Dbiéu 1é cong ty.

4.2. Tai Dai hoi, ¢ dong hogic nguoi dai dién theo ty quyén khi t6i tham dy Dai

r

hoi phai mang theo céc gidy to sau dé xuét trinh tai ban don tiép C6 dong:
- Thu moi hop Pai hdi;

- Gidy PKKD (déi v6i cb dong t6 chirc - ban photo) va CMND/CCCD/Hb
chiéu ho#c chimg thuc ca nhén con hiéu luc hop phap khac;

- Gihy iy quyén , Thé biéu quyét (theo mau cong ty);
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4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

CH dong hodc nguoi dai dién theo ty quyén c6 mat ding thoi gian quy dinh va
lam thu tuc déng ky voi Ban t6 chirc Pai hoi trude khi vao phong hop Dai hoi.

Cb dong hodc ngudi dai dién theo uy quyen den mun van c6 quyén dang ky
tham dy Dai hoi va tham gia bicu quyet cdc van dé tlep theo ctia Pai hdi. Dai
hoi khong c6 trach nhiém ding va biéu quyét lai céc van dé da thong qua.

Trong thoi gian dién ra Pai hdi, cac cb dong phai tuén theo sy huéng dan coa
Doan Chu tich, thuc hién nghiém thc quy dinh Phong chéng dich, gitr trat tu va
tu cach nghiém tuc trong gid hop, giao tiép van hoa, hoa nhd, than thién.
Khéng hit thube 14, khong noéi chuyén riéng, dién thoai chuyén sang ché do
rung, khong sir dung dién thoai trong Dai hdi (truong hop cd nhu céu, dé nghi
quy Cb dong trao dbi dién thoai bén ngoai dai hoi).

Cb dong tham duy phién hop khi muon phat biéu y kién thao luan phal duoc su
dong y cua Chu toa, phat biéu ngdn gon va tap trung vao nhitng ndi dung trong
tdm cén trao d6i, phti hop v6i noi dung chuong trinh phi€n hop da thong qua.
Nhitng vin dé di duoc phét biéu va giai dap thi khong phat’ biéu tring lap. Co
déng c6 thé ghi noi dung cau héi vao Phiéu ddng gop y kién (do Ban t6 chitc
Dai hdi cung cdp) va giii vé Ban t6 chirc dé tong hop giti 1én Chu toa doan.

Tai lidu dai hoi dd duoc giri dén quy Cb dong va dang tai trén website cia
Cong ty, vi vy dé Pai hoi duge chudn bi chu dao, de nghi quy Cd dong nghién
ctru trude va chudn b cac v kién dong gép gui vé Ban t6 chuc dai hdi (thong
qua Fax: 028.35533348, Email: cvp@bmig.com.vn, website: bmig.com.vn)
trude 3 (ba) ngay t6 chirc Pai hoi.

Céc ¢6 dong va dai dién ¢ Uy quyén tham dy phai tuan thi cac quy dinh tai quy
ché nay, chiu su didu khién ctia Cht toa doan va ton trong két qua lam viéc clia
DPai hoi.

Piéu 5: Quyen va nghia vu ciia Ban kiém tra tu cach ¢o dong

3.1,

3.2,

Ban kiém tra tu cach cb _dong gdm 1 Trudng ban (Ban Kiém soét Cong ty) va

c4c thanh vién do Ban tb chire Pai hoi chi dinh. Ban kiém tra tu cach c6 dong

c6 chirc nang sau:

- Kiém tra, x4c dinh c¢d dong hodc dai dién 0y quyén dén du Dai hoi: kiém tra
CMND/CCCD/H{ chiéu hodc chiing thuc ca nhan hop phéap khac.

- Kiém tra Thu mdi, Gidy uy quyén (néu can).

- Béo cdo trude Dai hoi vé két qua kiém tra tu cach ¢ dong tham dy Dai hi.

Trudng hop ngudi dén du hop khong c6 day du diéu kién dé tham du va khong

cung cap ho so x4c minh nhan than thi Ban kiém tra tu cach c¢b déng c6 quyén
tir chdi quyén du hop ctia ngudi do.
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Diéu 6: Quyén va nghia vu ciia Poan Chi tich, Chii toa

6.1.

6.2.

6.3.

6.4.

Poan Chi tich do HPQT @& cir gdm Chi tich va mét s thanh vién HDQT,
duge Pai hgi bicu quyét théng qua, cd chire ning dicu khién Dai hoi; Chu tich
doan (Chu toa) 1a ngudi chu tri Dai héi dong c6 dong.

Quyén va nghia vu ctia Cht toa:

- Diéu hanh céc hoat déng cia ph1en hop theo chwong trinh duge Dai hoi

théng qua. Tién hanh céc cbng vige can thiét d& phién hop dién ra c6 trat ty,
dap tng duoc mong mubn cia da s6 ¢b d6ng tham dur.

- Trinh du thdo céc vén kién, nhitng ndi dung can thiét dé Pai hoi bidu quyét
thong qua.

- Huéng din viée thao luén tai phién hop.

- Tra 16 nhitng vén d& do Pai hoi yéu cau hogc chi dinh ngudi tré 161,

- Chu toa doan chi tra 1o true tiép cac cdu hoi trong tAm va lién quan dén cac
ndi dung trong chuong trinh dai hoi va mang tinh dai dién cho nhiéu C6
ddng, khong tra 101 truc tiép va giai thich chi tiét cic ndi dung da duge cong
b thong tin, di duge quy dinh trong quy dinh ciia diéu 1¢, phap ludt hodc

cdc ndi dung c6 tinh chét giai thich chuyén moén, chi tiét mang tinh chit
phuc vu y€u cu riéng blet chia cd nhén C6 dong.

Quyét dinh clia Chu toa vé& vin @8 trinh ty, th tuc hodc cac sy kién phat sinh
ngoai chuong trinh ctia Dai hdi s&€ mang tinh quyét dinh cudi cing,

Khéng cén lay y kién ctia Dai hi, bét cir lic nao Chi toa cling o thé tri hodn
Pai hoi dén mot thoi dlem khac (phu hop v6i quy dinh ctia Luat Doanh nghiép
va Diéu 16 céng ty) néu nhan thy ring;

- Hanh vi ctia nhitng ngudi c6 mét can tré hodic ¢6 kha ning cin trd dién bién
¢ trat tu cha cude hop; hodc

- Su trl hodin 14 cén thiet dé cac cbng viéc cua Dai hdi duge tién hanh mot
cach cong bang va hop phap.

Pidu 7: Quyén va nghia vu cia Ban Thw ky Dai hoi

7.1.

7.2.

Dai hoi ddng cb déng thuong nién 2022 - Nhigm ky V (2020-2025)

Ban thu ky Dai hoi gbm 1 Truong ban ( 1a Thu ky HDQT) va 1 thanh vién do
Ban té chirc dé cir duge Dai hoi biéu quyét thong qua.

Ban thu ky Pai héi thuc hién céc cong viéc theo sy phan céng clia Doan Chu

tich;

- Ghi chép Bién ban vé dién bién ctia Dai hdi;

- Phan anh trung thye, chinh xac, ddy &0 ndi dung Dai hoi trong Bién ban va
Nghi quyét Dai hdi;

- Trinh bay trude Pai hdi vé ndi dung Bién ban,



CHUGNG IV
TRINH TU TIEN HANH DAI HQI

Pidu 8: Tién hanh Pai hoi

Dai hoi duge tién hanh khi ¢6 s6 ¢b dong du hop dai dién cho trén 50% tong sb co
phan co quyen bidu quyét, theo danh séch cd dong dugc lap tai thoi diém chot quyen
tham du Pai hoi (12/04/2022) Ban klem tra tu cach Cod dong thong béo sb luong cb
dong tham dyr, téng s6 ¢b phan c6 quyén biu quyét va ty 18 tham du d& Dai hoi c6
thé tién hanh theo quy dinh.

- Dai héi s& dién ra theo dung trinh ty ndi dung chuong trinh d3 dugc Dai hoi
théng qua.

- Pai hoi s& 1an luot thio ludn va théng qua cac ndi dung tai chuong trinh Pai hdi
theo hinh thiic gio thé biéu quyét.

- Pai hoi bé mac sau khi Nghi quyét va Bién ban Pai héi duoc théng qua.

Pidu 9: Thoi gian va Pia diém tién hanh Pai hdi

9.1 Dai hi duoce tién hanh vio lic 8h00 ngiy 29/04/2022.

9.2  Pia diém: Cong ty CP May Binh Minh, s6 440 No Trang Long, phudng 13,
Quén Binh Thanh, Tp.H6 Chi Minh.

Piéu 10: Biéu quyét théng qua Quyét dinh ciia cude hop Pai hoi ddng cb dong
10.1 Nghi quyét, quyét dinh trong Dai hd1 s€ duge thong gua néu duge sé cd dong
dai dién trén 50% tng s6 ¢ phin cé quyén biéu quyét théng qua.

102 Cac van dé trong chuong trinh va ndi dung hop Dai héi déu phai duoc biéu
quyét thong qua biang thé biéu quyét.

Pidu 11: Bién bin, Nghi quyét Pai hoi
11.1 N&i dung dién bién 6 chirc Pai hoi duge lap thanh Bién ban. Chu toa Dai hdi

va Thu ky chiu trach nhiém tinh xac thuc ciia Bién ban Pai hoi;

1.2 Bién ban, Nghj Quyét Pai hdi phai duoc céng bé trude Pai hoi va dugc Pai
héi thong qua trude khi bé mac Pai hdi.

11.3 Bién bén, Nghi qu}fét Pai hoi dugce ding trén website cua Cong ty trong thoi
han 24h ké tir khi bén mac Pai hdi.
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CHUONG V
PIEU KHOAN THI HANH

Pidu 12: Piéu khoin thi hanh

Quy che ndy c6 hiéu luc ngay sau khi dugc Dai héi biéu quyet thong qua; Quy
che bao gdm 5 chu'Ofng, 12 diéu, ¢6 hiéu luc ap dung trong vige to chirc Dai hoi ddng

cb dong thudng nién 2022 - Nhiém ky V (2020-2025) ctia Cong ty cb phdn May Binh
Minh.

T/M PAI HQOI PONG CO DONG
CHU TICH

/

Lé Mac Thuén
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CONG TY CO PHAN CONG HOA XA HOT CHU NGHIA VIET NAM
MAY BINH MINH Déc lip — Tu do — Hanh phice

TP. H6 Chi Minh, ngay 29 thang 4 nim 2022
BAO CAQ
TINH HINH HOAT DONG SAN XUAT KINH DOANH 2021
PHUONG HUONG KE HOACH 2022

Kinh thua : - Dai Hoi Dong C6 Pong thudng nién 2022
- Quy vi Co dong

Hém nay 61 Xin thay mit HDQT bao céo tinh hinh hoat dong san xuét kinh doanh
nam 2021 va phwong hudng ké hoach 2022. '

PHAN 1 :

-

BAOCAOTéNGKﬁTHOATDQNGSANXUATKHH1D0ANHNAM2MI
IMCBEMTWHHWHTEMH@N&WMRAM“W@MHENN&MHD&WM%

1. Tinh hinh thé gioi nam 2021;

* Tinh hinh chung:

-Kinh té thé gici nam 2021 didn ra vo ctimg am dam . Ct sdc ma Covid-19 gay ra di
khién thé gi61 roi vao cude suy thoai i t& nhit ké nr dai suy thodi 1930, v&i mirc suy
gidm cta tdng san phim trong nuée (GDP) toan ciu trong nim 2020 1 3,1%, theo s6 liéu
clia Quy Tién t& qubc té (IMF).

-Nho héang loat vaccine nglra Covid-19 ma cdc nén kinh té da din hoj phuc va mé cira
tror lai . Tinh trang phuc hdi khong déu ctia kinh té toan ciu nim 2021 dugce ghi nhan gifta
cac khu vye khdc nhau, gitta cac nén kinh té c6 mic thu nhip khac nhau, va ca giita cac
quéc gia cling trinh d6 phat trién.

~-Chudi cung ting toan cau di roi vio finh trang “trd tay khong kip” khi nén kinh t& thé
gidi pluc hdi manh mé sau dai dich. Nhu ciu hang hoa ting vot trong khi hoat ddong san
Xudt va van tai khéng phuc hoi voi tde do tong (mg, khién todn bd chudi cung g bi
thit lai & nhidu diém. Pai dich bung manh & khu vic Déng Nam A trong quy 3 buge cdc
nha mdy fai khu vuc nay phai déng ctra hang loat, Mot 56 cang bién l6n & T rung Quéc téc
cling vi cac bién phép kiém soat Covid ngit nghéo. Khung hoang thiéu con chip do nhu
chu bang nd thiét bi cong nghé, rdi khing hoing thidu dien & Trung Quéde, thiéu
container, thidu tau che hang, thiéu tai x& xe tai... 14t ci ddu khién chudi cung tng toan
cau da réi cang thém rbi.

Nhiéu nha quan sat ting hy vong quan hé My-Trung s& bt cing thing mot khi ong
Biden 1én cim quyén. Vi Téng théng cia Pang Dan chi nhim chitc trong bdi canh
Covid-19 can quét nuée My va thé gidi nén uu tién cua Ong fip trung vao cic nd lre
chéng dich. M6i quan hé giita hai nén kinh té 16n nhat thé gidi ciing khéng con nhimng
pha bién dong kich tinh nhu dudi thei ciru Tong thong Donald Trump. Nhung didu dé
khéng c6 nghia [& Washington vi Bic Kinh da tro nén ndng am.
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2. Tinh hinh nganh dét may Viét Nam:

- Kim ngach xuit khau thi truong chinh:

1T Thi trudng Nam 2020 Nidm 2021 So sdnh
(fri¢u USD) {tri¢u USD) 202172020 (%)

01 | My , 13.986 16.100 115,11
02 | Chiu Au 3.630 3.900 107,44
03 | Nhat Ban 3.531 3.240 01,76
04 | Han Quéc 2.855 2.950 103,33
05 | Khac ] 4.440 6.560

Téng cong: 29.810 32.750 109,86

RO R Mg N

Xuit khiu hang dét may ndm 2021
(Theo 56 liéu so bo ¢ 6ng bo ngay 18/1/2022 ciia T6 ong cue Hei Onan)

- Tinh hinh dét may VN nam 2021:

Nam 2021 14 nam rit khé khin déi véi nganh dét may Viét Nam khi phai chju anh
hudng niing né cia dai dich Covid-19 khién nguén cung bi dit gly, thiéu NPL trim trong
('cdc nha cung fng trong nude thi tam nglmg san Xuit ,nguyén phu liéu nhap khiu thi
hing vé Cang nhung khéng giao duge cho nhd may, logictics t€ liét ...) anh hwdng tiéu
cuc dén nhidu doanh nghiép phai dong cira, dimg san xudt, thdm chi dirng bén bo vure phé
san.

Nhiing doanh nghiép trong ving dich, nhat 1a cac doanh nghiép phia nam gidn cach
xa hoi kéo dai ( tir 15/7 dén 04/10) ‘phai bo ra céc khoan chi phi lon, lén ti hang ty
dong/tuan méi c6 thé duv tri san xvdt, ra don hang kip tién do. Mic di san xudit theo
phuong thire "3 tai chd”, "mdt cung dudmg hai diém dén” giai doan ndy khong mang lai
hi¢u qua nhung tranh bi phat chdm giao hang, git uy tin, thwong higu nén mét sb doanh
nghiép chf«lp nhén chju 16, cb gan0 duy tri san xudt , thy nhap , sttc khée cho ngudi lao
dong ... nham on dinh san xudt sau dai dich .

n L]

3.Két qua thyce hién trong niim 2021 ciia Cong ty :
Cin et chi tién giao ké hoach ndm 2021 duge PHPCE thong qua ngay 08/5/202]
Két qua thye hién nim 2021 nhu sau :

269ty (71%sovoiKH)
86ty (48%sovaiKH)
10%/VPL ( Dy kién )

- Doanh thu :
- Loginhuén:
- Cotuc

* CAac chi tiéu thyc hién :
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CHI TIEU THUC HIEN 2021

Thue 2021 % /s0 vOi
v . Thye
DPon vi hién K& Thye Ké hién
TT Chi tiéu tinh 2020 hoach hién hoach 2020
1_ | Téng doanh thu Triéu ddng 337.020 | 375.000 269.134 | 71,77% | 79.86%
L1 | Doanh thu SXKD Trigu déng 335.232 266.978 79,64%
Trong dé : * FOB Tridu dong 174.686 141.702 81,12%
*CM Triéu dong 147.585 111.635 73,64%
Doanh’ thu khac
(vai tiét kiém, hang ton , TLy 4.969 4.905 98,71%
MMTB) Triéu dong
Doanh thu FOB ndi dja (KD) Triéu dong 7.992 8.735 109,30%
1.2 | Doanh thu hoat déng tai chinh Triéu dbng ].768 1.972 111,54%
1.3 | Thu nhdp khic Trigu déng 20 184 918,20%
11 Loi nhudn trude thué Triéu dong 16.738 | 18.000 8.596 1 47.76% | 51,36%
[ | Co Tire % 15 15 10| 100% | 66,67%
Lii co ban trén 1 ¢6 phiéu dbng 2.262 1.216 33,76%
IV | Lao dong binh quin : Naudi 1.269 1.058 83.37%
Téng 247 134 54,25%
Giam 532 349 64,85%
V| Nang sudt LD (USD/no/ thing) USD 535 530 99,06%
Kha A 747 692 92.63%
Khu B 631 6835 108,56%
Minh Ha 371 388 104,58%
Minh Hai 401 460 114.71%
VI | Thu nhip birh quan Triéu ddng 8,633,208 8.500.000 98,46%
Khu A 10,504,739 9.593.857 91,33%
KhuB 9,161,233 71.791.727 85,05%
Minh Ha 6,683,478 6.784.209 101,49(@
Minh Hai 7,122 541 7.338.370 103,03%

Panh gii:

A. Doanh thu san xuit kinh doanh nim 2021 chi dat 72% so vdi ké hoach va bang
80% so voi thue hign nim 2020, twong mg 70 ty dong. Giam do nguyén nhén chi yéu do
tinh hinh dich covid-19, cu thé sau :

+Thoi gian gidn cach kéo dai, Ban Diéu hanh khdng cho déng duoe ngudn hing ,
thi trudng nén tiép nhan don hing chua phu hop v6i tinh hinh thye té,chi dim bao
giao hang ddi véi cac don hang da nhdn, khong dé bi phat vi khong kip giao hang do
vuot qua nang lue san Xuit.

4+ Chi nhanh Binh Dwong nghi hai thang ( thang 8,9) do phat sinh & dich tai Khu
Codng nghiép Binh An TP Di An ( Binh Duong) , cich ly toan khu vyc nén vige to
chirc sdn Xudt khong kha thi ( Nguyén phy li¢u , site khée nguoi lao dong khong dam
bao tdi thidu cho t& chire san xudt ....).
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+ San Xudt trong trang thai phong chéng dich , cham lo sitc khoe ngudi lao dong ,
tranh phat sinh lay lan dich trong Cong ty 1a trong dm nén ycu t6 ning suat khong 14
chi ti€u cot 181 cho hoat déng cta Cong ty trong giai dogn nay .

*+ Luc lugng tham gia lao dong trong thei gian gian cach va sau nay cua niam 2021
ludn thicu (pinh quan quy 3,4/2021 chi dat 80% trong léng sé lao doéng trong danh
sach do nhiém bénh :F0, F1 ..) nén rit khé khin cho vite 16 chire san xudt timg
chuyén ,timg don vi, nha may ...

+ Doanh thu hang gia c¢dng truyén théng céc chi nhanh: Ha N§i, Hai Phong giam
manh do khong ¢6 du hang cho phan khic trung binh, hang chi tam du dé duy tri hoat
d@llg, tao viéc lam dn dinh cho ngudi lao dong.

+ 56 luyng lao dong giam 214 lao dong so v4i niam 2020 (20%), tuong tng doanh thu
giam khodng 28 {y (107.986 USD x 11,3 thing) chu yéu 1a lao dgng khu vue phia béc
{ Minh ha)

+ Tém ly nguoi lao dong khong yén tim , luon cing thing , stress.. bj tac dong tr dai
dich .... Tm Iy ndy s& con tiép didn kéo sang nim 2022,

B. Loi nhudn thuc hién niim 2021 chi dat 47.7 % so véi K11 va 51.4 % so voi nam
2020 (8.596 tr ddng /16.738 tr ddng )
Doanh thu giam déng nghia lgi nhudn giam twong tng nhung do nim 2021 ¢é nhidu
chi phi phit sinh khong lutmg trude, ngoai tim kiém soat nhy :

+ Chi phi hé trg cho nguoi lao dong : nhiém . nghi... do covid-19

+ Chi phi phat sinh 1am 3 tai chd : luu tra, dién , nuéce , lwong thuce thuc phém :

+ Chi phi v t¢ phong chdng dich : khang khuan, vé sinh phong chéng dich, test
covid-19 ( ¢0 lic 5 ngdy test I Idn — trong thoi gian gidn cach , 3 tai chd ..), tim
ching phong ngira covid-19.

% Cdc yéu to trén tdc dong giam doanh thu 70 ty, giam lgi nhudn 8 tv so véi nam 2020.

Mot so diem han ché trong cone tiac diéu hanh .

Trong niim 2021 cdng tac diéu hanh cta Ban gidm doc con nhidu han ché, ling ting,
gi4i phdp thiéu can co lau dai do dich bénh didn bién ¢6 nhidu phire tap tir ndm 2020, da
luong tride cdc i ro s& phat sinh. Cong téc diéu hanh chi xoay quanh cac han ché i da
rai ro: phong dich, dim bédo an toin cho CB-CNV. han ché tré giao hang, ngin ngua ldy
lan dich bénh, tranh bi chinh quyén dia phuong phat ... Di né lue, 6 ging phin dau dé
dat cdc chi tiéw: Doanh thu, lgi nhudn ... nhung két qua khéng dat dwge nhu DHDBCD
giao (thap nhét trong 5 nim gin day).

PHAN 2 : PHUONG HUONG KE HOACH 2022

L. Thujn lgi

-Tin hi€u tich cyc 1a céc thi trudng 16n nha My, EU... dd mo ca (6 lai, dic bidt 13
Viét Nam da ¢ chinh sach thich ¥mg an toan, linh hoat, kiém sodt hiéu qua dich Covid-
19, vira phye hoi va phat trién kinh (€ theo Nghi quyét s 128/NQ-CP.

-Thi trudng xudt khau du bao tiép tue phuc hoi khi cde nude dan kidm sodt duoc dich
Covid-19. Xuat khau sang cdc thi trutmg doi tac trong cic hi¢p dinh thuong mai ty do
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(FTA), ddc biét 1a cac FTA thé hé méi s8 tiép tuc duoe tang cudng khi céc doanh nghiép
da dan thich nghi véi cdc cam két cua hiép dinh cing thue nhép khau wu dai cla cac doi
tac sé tlep tuc dugce x6a béd hodc cit giam. Nhleu nudée trién khai cc g0i kich thich kinh
té, kich cau tiéu dung, qua d6 gia ting nhu cau hang nhdp khau.

II.  Kho khan :
-Nam 2022, dy béo tinh hinh dich Covid-19 trén thé giéi va Viét Nam van dién bién
rat phirc tap, khé ludng véi cc bién ching mdi

- Chi phi van tai cao gap 3 lan so v6i mire trung binh 5 nim tr& lai day.
- Bétloi vé ty gia khin dét may Vi¢t Nam giam sirc canh tranh truée cac doi thi.

- Mot thach thirc nita, 1a do anh hudéng ctia dot bung phat dich Covid- 19 thir 4 da
lam phét sinh 1an séng chuyén dich lao dong dan dén thi truong lao dong mat can dbi
nghiém trong.

- Thi truong dét may nam 2022 du dugc nhén dinh s¢ khoi sdc, tuy nhién tong cu
du bao s€ khong ting nhiéu trong khi dé céc quéc gia canh tranh v6i dét may Vidt Nam
déu dang no luc dé tang thi phin xuét khiu. Pic biét, Trung Qudc da phé duyét ké hoach
5 nam lan thir 14 danh riéng cho nganh dét may va dat ra muc tiéu rat tham vong khi gitr
viing va m& rong thi phin & nhimg phén khiic c6 gid tij gia ting cao nhét; huéng dén doi
méi cong nghé va dat muc tidu phat trién bén virmg. Diéu do tao nén stc €ép cua dét may
Viét Nam trong thoi gian tGi day .

- Du muén hay khong thi ndm 2022 ciing phai dbi mét véi nhidu rii ro nhu xu
hudng gia ting cac hang rao bao ho thuong mai phi thué quan tai nhiéu khu vue thi
treong 16m, dién bién gid ca hang hoa toan cau trd nén khéd du doan, hay nguy co lam
phat, rii ro tai chinh, tién (& gia ting...

- Gia ca dau vao ( nhién liéu , NPL , v an tai, logistics ... ) du bao s¢€ ting vio quy
2/2022 nén anh hudng khong nho dcn hoat dong cua cac doanh nghi¢p dét may .

- Yéu cau vé chat lugng san pham va nha cung cap ngiy ciang khat khe hon. Ngoai
vi¢c ndng cao ty 1¢ ndi dia hoa dé duge wu dai thué tir cic FTA, cac Khach hang , thi
truong con yéu cdu san xudt xanh, giam thiéu st dung ning lugng hoa thach, tang cuong
tai ché chét thai, ¢6 trich nhiém x4 héi, va than thién méi trudng, ... gy rit nhiéu st ép

1én cac doanh nghiép may mac.

III.  Chi tiéu ké hoach cho nim 2022:

TT Chi tiéu chi yéu i"ni‘g;;g %/thue hién
2021
I | Tong doanh thu (ty dong) 337 125%
I | Loi nhuin trude thué (ty dﬁ")ng) 15 174%
III | C6 tirc / VDL ( %) 15

Bén canh nhitng han ché ctia Ban diéu hanh trong nim 2021 ciing c6 vai diém sang
dat dugc can ghi nhén va duy tri . Bai hoc rit ra dwgce tr nim 2021 1a dang tran trong va
phai duge tiép tuc phat huy cho cic ndm sau nay véi tinh hinh dién bién méi, cach thire

tiép cln méi .. d6 la:

Bao cao Chu tich -DHDCD 2022 Page 5

il

(=<3

s

INC

{ T = O
= > T

-~
-~

[l



% Lam (ot cong tic tuyén truyén ndi b, quéan trigt 15 rang, cu thé timg chu truong
dén nguoi lao dong nén luén nhén duge su san ¢, frach nhiém cao trong cong tc:
chuy€n doi mat hang, san xuét, giao hang, thanh todn, phong dich .... nén toan hé
thong Cong ty khong c6 nha may nao phai cach ly, déng ctra hay bi phat tré giao
hang cho doi tic trong nim 2021,

% Ra quyét dinh cic chu truong chinh séch phai nhanh phit hop time thi diém , c6
Y p phi hop timg

tinh dén yéu t4 rii ro . ’ljrién khai quyét 1iét , minh bach , truyén dat rd rang cho
ngudi lao dong hiéu va dong hanh cing lanh dao d¢ thyc hién .......

IIL.a/ Nhi€m vu ciia nim 2022,

1.

]

Tai co cau cac nha mdy hién ¢6 , tinh dén yeu to higu qua ,xem xét noi ndo 16 kéo dai
da c6 nhicu giai phdp nhung vin khong hicu qua thicat 1o .

. Xdy dung lai gidi phép bai todn ning suit lao dong ma hai nim qua do dich covid-19

tac dong nén ¢6 noi , c6 lac chua cht trong ;

Tiép tuc bam sét, tran trd, chia sé véi cc don vi sin xuét dé dinh huéng kip thoi, co

co ché phit hop nham phét huy hét niang lyc ndi tai, sém tao diéu kién cho cdc nha
mady phat trien theo dinh huéng chung toan Céng ty.
Ludn thuong xuyén quan tdm chim lo doi séng, vide lam va quyén loi cua nguoi lao
dong, dim béo giit on dinh va phat trién doi ngli Cong nhan chuyén nghiép cua Cty.
Ti€p tuc trién khai cdc dy 4n dau tu tai : Chi nhdnh Binh Duong & m¢ rong ning luc

san xudt tai Hju giang da dugc Dai hoi thong qua nhiém ky trude .

HI b/ Gidi phap thwe hién .

/)

ShEE- G-

Ning cao ndng lyc san xuat theo mé hinh OEM.

Chuyén doi s6 cho toan bd qué trinh hoat dong ctia Cong ty ma trude hét 1a qud trinh
san xuat - ton kho - logistics.

Dap tmg cic yéu cau méi vé moi trudng va lao dong.

Dao tao, dao tao lai doi ngii nhan lyc trong diéu ki¢én mdi.

Dam bao an toan tai chinh dé phat trién dai han.

Xtic tién nhanh viée xdy dung nha may méi dam bao ning luc san xuét va théa min
véi khach hang trong diéu kién mdi.

o D& phin diu hoan thanh chi tidu ké hoach dit ra cho ndm 2022, cin co:

Duy tri 6n dinh NSLD cho cac khu vuc dé dam bio tao sy khac biét cho viée canh
tranh v6i cic don vi cling nganh.

Dao tao, dao tao lai cong nhin hién hitu cua Cong ty cho céc khu vuc dam bao co
lwong san phﬁm dat t6i thidu vung va ¢6 thu nhap trung binh kha véi muc séng ting
khu vie nhim tao su canh tranh véi cac don vi cung nganh va ngoai nganh, lam tién
d& cho viée thu hut lao dong.
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3. Duy tri-chu trewong quy hoach thi truomg, nguon hang c6 loi thé cho phi hop timg nha
méy phit hop vé6i san xudt cong nghiép tao on dinh cho sin xudt 13 co hdi cho viéc
ting NSLB Quy hoach la1 Khach hang, thi treong cho phi hgp véi quy md, ning luc
sn xudt ctia cdc nha may va chién lugc cia Cong ty sau dich covid-19 .

4. C6 chinh sich tuyén dung thich hop cho timg khu vyc, ting nha may trong timg giai
doan nhit dinh pht hop véi thuce trang ciia don vi.

5. Tiép tuc xdy dung va duy tri chinh sach luong, thuéng ..linh hoat dé dim bao cho
nguoi lao déng cho thu nhap n dinh 1am co s& cho viée tuyén dung lao dong méi
thay thé din lao dong san xudt 16n tudi.

6. Tiép tuc thuc hién néng cdp, dau tw chidu sidu nha xudng hién hitu theo ké hoach cia
nhiém ky nhim thu hut khéch hang va ting hiéu qua cho Cong ty theo chi dao ctia Hoi
déng Quén tri.

7. V& thi truomg ndi dia: duy tri thwong hi¢u Gendai, tiép tuc phat trién céc don hang
dong phuc, nhin hang riéng vén lau nay di c6 thi truong nhét dinh.

8. Tlep tuc bam sat v6i chinh quyén dia phuong dé trién khai nhanh dy 4n m& rong san
xuét nhim ba ddp ning lyc san xudt cho Cong ty sau dai dich covid-19 tai Hau Giang
theo chu truong dugec DHDCD thong qua.

Trén day 1 toan b nbdi dung két qua SXKD ndm 2021 va ké hoach 2022 kinh mong
duge sw xem xét, thio ludn va biéu quyét cua Dai hoi.

Thira quy vi C6 dong !

Trén co s& Quyét nghi ctia Dai hoi, HDQT s¢ tiép tuc cu thé héa bang cac Ngh quyét;
chi dao, gidm sat co quan Diéu hanh thuc hién 5t cac ké hoach SXKD nim 2022.

Thay mat HDQT xin trén trong cam on nhiig nd lyc Ign lao cia CBCNV, nguoi lao -
dong da goép phin _quan trong vao sy 6n dinh cua Cong ty trong.thoi gian qua. HDQT
Cong ty mong mudn tiép tuc nhan dwge s tin tudng, gin b va dong thudn cia Quy CO
dong, ngudi lao dong ciia Cong ty trong thoi gian ti.

Thay mat HPQT Cong ty CP May Binh Minh xin cam on tt ca Quy cb dong da
déng gop va xdy dung dé Cong ty ngay cang phat trién,

Tran trong gui t&i toan thé Quy vi Dai biéu, Quy CH dong 161 chice Stic khoe — Hanh
phiic, chiic Pai hoi thanh cong tot dep./.

TM. HOI DONG QUAN TRI
Chd tich

TR TAIA Ly oot s s
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CONG TY CP MAY BINH MINH CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Péc lip — Tw do — Hanh phuc

TP Hé Chi Minh, ngay 12 théng 04 ndm 2022

BAO CAO THAM DPINH BAO CAOQ TAI CHINH NAM 2021
CONG TY CP MAY BiNH MINH

- Dai hoi dong Co dong
- Hgi dong Quan tri Cong ty CP May Binh Minh

Cin ctr Luat doanh nghiép s6 59/2020/QH14 da dugc Qudc hoi nude Cong hoa Xa hoi
Chui nghia Viét Nam théng qua ngay 17 thang 06 nam 2020, c6 hiéu luc tir ngay 01 thang 01
nam 2021;

Cin ctr vao diéu 16 t6 chirc va hoat dong cia Cong ty CP May Binh Minh;

Cén clr vao chire nang nhiém vu cua Ban Kiém soat duoc quy dinh trong quy ché hoat
dong cua Ban Kiém soat Cong ty CP May Binh Minh;

Céin ¢t vao ludt ké todn, cac quy dinh v& ché do tai chinh k& toan hién hanh va cac chudn
muc ké toan Viét Nam;

Cén ctr vao Béo cdo Tai chinh nam 2021 da kiém toan ctia Céng ty CP May Binh Minh
do Cty TNHH kieém toan va tham dinh gia Viét Nam (AVA) phit hanh ngay 15/03/2022.

Ban kiém s6at da thyc hign hoat dong kiém tra, gidm sat trén céc linh vyc vé hoat dong
tai chinh; san xuat kinh doanh ctia Coéng ty nam 2021 xin bdo cdo v&i Dai hdi cu the nhu sau:

I.  Tinh hinh thuc hién ké hoach SXKD niim 2021:

DPVT: triéu dong

Chi tiéu Thire Ké Thye So sanh
S hoach hién
Hgn A nim nim CL o,
ahed ol D0 ;
1 2 3 4=3-1 5=3i1

1. Téng doanh thu (tr. d) 337.020 | 375.000 | 269.134 | -67.886 79.86%
Doanh thu thuan 335.232 266.978 | -68.254 79.64%
Doanh thu hoat dong tai chinh 1.768 1.972 204 111.56%
Thu nhap khac 20 184 164 918.18%
2. Chi phi (tr.d) 320.282 260.538 | -59.744 81.35%
Gia von hang ban 279.808 224,957 | -54.851 80.40%
Chi phi hoat ddng tai chinh 1.082 594 -488 54.90%
trong do: chi phi lai vay - - -

Chi phi ban hang 6.667 5.916 -751 88.73%
Chi phi quan 1y doanh nghiép 32,675 29.069 -3.606 88.96%
Chi phi khac 50 1 -49 2.98%
3. Lgi nhuén (tr. d)

Loi nhuén trudc thué 16.738 | 18.000 8.596 -8.142 51.36%
+ Loi nhudn thuan tir HDKD 16.768 8.414 -8.354 50.18%
+ Loi nhuén khac -30 182 212 -607.15%
Loi nhudn sau thué 13.298 6.776 | -6.677 50.69%




Chi tiéu iper | alke - Thve So sanh
hién ni hoach hi¢n
1t0.oam nam niam CL o
g, 2 e ool :
Lai co ban trén cd phicu (dong) 2.262 1.216 -1.046 53.76%
Meénh gia (ddng) 10.000 10.000 - -
4. Lao dong va thu nhip
Lao dong binh quin (nguoi) 12 959 253 79.13%
Thu nhap B/Q (tr.d/ng/théng) 8,6 85 -0.1 98.84%
5.Phan tich ty 1€ lgi nhuin — chi phi
- Ty suét loi nhuan /Vén DPTCSH 25.13% 12.80% 50.37%
- Gi4 vdn/Doanh thu thudn 83.47% 84.26% 100.95%
- Chi phi hoat dong TC/DT thuin 0.32% 0.22% 68.94%
- Chi phi ban hang/DT thuan 1.99% 2.22% 111.42%
- Chi phi quan ly/Doanh thu thudn 9.75% 10.89% 111.71%
II.  Tinh hinh tai chinh nim 2021:
DVT: triéu don
Chi tiéu So sanh % Tong TS
STT 01/01/2021 | 31/12/2021 —= ol IR0 TR0
1 2 3=2-1 4=2:1 5 1]
TAI SAN (tr.d) 167.772 |  169.434 | 1.662 | 100.99% 100% 100%
A | Tai san ngén han 140.091 141.094 | 1.003 | 100.72% 83.50% | 83.27%
Tién va céc
I | khoan tuong 51.077 39.348 | -11.729 | 77.04%
duong tien
T |2 EnE e, 10.172|  30.800| 20.628 | 302.79%
ngan han ;
g R R 37220| 22726 | -14.503 | 61.04%
tr:ong do: Phai A o
i Wndich fobe 35.622 21.696 | -13.926 | 60.91%
Dy phong phai
thu ngan han kho - - - -
doi
IV | Hang ton kho 36.386 44341 7.955| 121.86% | 21.69% 26.17%
Dy phong giam § 3 1 o
gid hang ton kho 5
v Efl‘;csa“ BEanan 5.227 3.880 | -1347| 74.22%
B | Taisan dai han 27.681 28.341 660 | 102.38% 16.50% 16.73%
1 | Phai thu dai han 844 876 32 | 103.84%
I | Taisan cé dinh 22.133 18.526 | -3.607 | 83.70%
- Bét dong san dau g ; : .
tur
e 6.654 | 6.654
da‘l han
v | R B G 700 700 | 100%
dai han




Chi tiéu So sanh % Tong TS
STT 01/01/2
el (arazael CL % 01/01/2021 | 31/12/2021
Tai san dai han
Vv thao 4.004 1.585| -2.419| 39.58%
NGUON VC
(tr.d) oN 167.772 169.434 1.662 | 100.99% 100% 100%
A No phe?i tra 73.402 68.287 | -5.115| 93.03% 43.75% 40.30%
I | Ngngéin han 73.191 67.751 | -5.440| 92.57%
tra:;:g do: vay R 2 _ %
ngan han
I | Ng dai han 211 536 325 | 254.03%
trong do: vay dai
han > % ; %
B Von chi sé hiru 94.371 101.147 6.777 | 107.18% 56.25% 59.70%
Von gép ctia chu
[ e 52.920 52.920 - 100%
i | Qe phat 38511 |  41.451| 2940 | 107.63%
trien
Loi nhudn sau
[T thué chua PP 2.940 6.776 3.837 | 230.56%
Nhin xét:

1. Tinh hinh- sin xuit kinh doanh - thj truwong:

Nim 2021 tinh hinh chung hét strc khé khén, do anh huong dich Covid-19 kéo dai va
nghiém trong hon nam 2020. Doanh thu hang FOB gxam chi bang 81% so v&i nam 2020,
do anh huong tir cac cude chién tranh thuong mai giita cac nudc 16n trén thé gidi va tinh
hinh dich Covid-19 dan dén cac don hang FOB khong con san xudt tai Viét Nam, nguon
hang FOB cua Coéng ty bi-anh hudng, nhiéu don hang ctia nhitng khach hang truyén
théng giam san lwgng lén hodc ngung san xuit (nhu don hang cua Cong ty Mitsubishi,
Descent, Kurabo, Yagi....), Bén canh do, trong thoi gian cao diém anh huong cta dich
Covid-19 Céng ty vira san xut vira dam bao phong chong dich, (Khu A thyc hién 1am 3
tai chd, Chi Nhanh Binh Duong nghi 2 thang, tai XN Minh Ha, Minh Hai lao ddng ciing
glam dang ké). Ban Diéu hanh cong ty da co nhiéu bién phap va giai phap, n6 luc tim
kiém don hang khac thay thé, nhung ngudn hang nho 1& nén lam anh hudng nhiéu dén
niing sudt lao dong, tir d6 dan dén doanh thu giam sut nghiém trong.

Bén canh d6 cong tac thi truong con nhiéu han ché, mot phin anh hudng do thyc trang
clia cong ty v€ co sO ha tang, manh min, nho 1¢ nhidu khu vire ... Chua tim kiém dugc
khach hang 1au dai, n dinh sin xuét cho Chi nhanh Ha N¢i va Ha1 Phong

2. Vé hoat dong sin xuét kinh doanh niim 2021

Doanh thu: Doanh thu thyc hién nim 2021 la 269.134 triéu ddng bing 71.77% so véi ké
hoach giao; bang 79.86% so v6i cung ky nam 2020, giam tuong duong 67.886 trigu
dong, trong do;
v" Doanh thu hoat dong san xuét dat 266.978 tr.dong, bing 79.64% doanh thu cliing
ky nam 2020, chi tict nhu sau:



DVT: tr.dong

So sanh naim

Doanh thu Nim 2020 Nim 2021 2020/2021
Doanh thu FOB 174.686 141.702 -32.984
Doanh thu gia cong 147.573 111.635 -35.938
Doanh thu ndi dia 7.992 8.736 744
Doanh thu khac 4981 4.905 =76

Téng cong 335.232 266.978 -68.254

v" Doanh thu hoat dong tai chinh nim 2021 dat 1.972 triéu ddng, bing 111.56% so
v6i cung ky ndm 2020, ting twong duong 204 tri¢u dong, trong do doanh thu tur
4i tién giri 1.919 triéu dong, nhan ¢o tire nim 2020 cua Cong ty CP Nguyén phu
liéu Dét may Binh An 35 tridu dong, 14i chénh léch ty gié: 18 triéu dong.

Chi phi:

v" Chi phi ban hang: 5.916 tri¢u dong, bing 88.73% so véi cing ky ndm 2020, giam 751
triéu ddng, do trong ndm Cong ty gidm 67.886 tri¢u dong doanh thu.

v’ Chi phi quan ly doanh nghiép: 29.069 triéu ddng, bing 88.96% so véi cing ky nim ,‘-‘3_6?
2020, giam twong duong 3.606 tridu ddng, tuy nhién ty 1€ chi phi QLDN/DTT tang aT
11.71% so v6i cung ky nam 2020. Do phat sinh thém 1 s chi phi phong chong dich PHA
Covid-19 (nhu test, tién an, hd trg luong..) AY

v" Chi phi hoat dong tai chinh: 5‘94 triéu déng, béng 54.90% so véi cung ky ndm 2020, - Ml
giam tuong duong 488 tri¢u dong. o

Loi nhun: loi nhuan trude thué ndm 2021 1a 8.596 tridu dong bang 47.76% so voi ké =

hoach duge DPHDCD giao va bing 51.36% so véi cuing ky nam 2020, giam tuong duong
8.142 triéu dong.
v' Loi nhuin ndm 2021 khéng dat ké hoach giao do m¢t s6 nguyén nhan sau:

o Anh huong dich Covid-19 kéo dai va nghiém trong hon nam 2020, thoi gian
san xuét gian doan do gidn cach 2,5 thang (cong ty da nd luc cho thuc hién lam
3T tai Khu A, Chi nhanh Binh Duong nghi 2 thang, XN Minh Hai, Minh Ha
lao ddng giam nhicu).

o Céc don hang FOB khong con san xut tai Viét Nam, ngudn hang FOB cta
Cong ty bi anh hudng nghiém trong, do d6 nhiéu don hang cua nhitng khach
hang truyén théng giam san lugng 16n hodc ngung san xudt (nhu don hang cua
Cong ty Mitsubishi, Descent, Kurabo, Yagi....),

o Ngudn hang nho 1¢, khong én dinh, nén lam anh huong nhiéu dén ning suét lao
dong, bén canh d6 Xi nghiép Minh Ha ngudn lao dong sut giam anh hudng dén
san xuat, doanh thu khong du bu chi phi, cong ty phai ding quy luong du
phong dé bu dap tién lwong cho xi nghiép..... Két qua kinh doanh cta céc xi
nghiép, cu thé:

DVT: triéu dong

Chi tiéu Khu A+ Khu B Minh Ha Minh Hai

2019 2020 2021 2019 2020 2021 2019 2020 2021
T.doanh thu 373.314 272785 216.215 68.074 51.592 39.176 18.231 12.642 13.742
T.Logi nhudn  21.705 18.796 10.404 -1.476 -1.988 -1.866 30,4 =70 58
trude thué




Ne

1

v/ Nam 2021 lgi nhudn khu A: 10.404 trigu dong, béng 55.35% so v&i nam 2020, giam
tuong duong 8.392 tri¢u ddng. Minh Ha 15 1.866 triéu dong, Minh Hai 1ai 58 triéu
dong.

v Két qua kinh doanh ctia Minh Ha gép phin lam anh hudéng chung dén két qua kinh
doanh toan Cong ty.

Téng doanh thu nim 2021 béng 79.86% so voi cung ky 2020, loi nhuén sau thué bﬁng

50.37% so vai cung ky ndm 2020.

Ty suat loi nhuén /vén chil s& hiru nim 2021 14 12.80% giam 50.37% so v6i ndm 2020 1a

25.42%.

Tinh hinh thu nhép tién hrong:

v" Thu nhép clia ngudi lao dong trong nam 2021 binh quan la: 8.500.000 d/nguoi/thang,
bang 98.84% so v6i nam 2020 (binh quan ndm 2020: 8.633.208 d/ngudi/thang).

v Tbng s6 lao dong binh quan trong nam 2021 14 959 ngudi, giam 253 nguoi so véi nm
2020 (1.212 nguoi).

Thi lao HPQT, Ban Kiém so4t va Ban QHCD:

Trong ndm Cong ty trich va chi thu lao, cong tac Hoi ddng quan tri, Ban Kiém soét, thu
ky HDQT va Ban QHCD theo ding nghi quyét ctia Pai hoi dong ¢ dong nim 2021. Cu
thé:

DVT: tr.dong

Noi dung PVT HPQT BKS Thrky BQHCP Tong cing

- S6 ngudi Nguoi 5 3 1 3 12
- KP hoat dong, thu lao. Tr.dong  556,3 17155 935 2857 807

Vé quy hrong:

Sb 11eu thuc chi lwong va thuéng nim 2021 1a: 98.252 tri¢u dong, chiém ty 1& 70.08%
trén tdng doanh thu gia cong (CM) 138.220 triéu ddng, vuot 3.08% so v&i Nghi quyét hoi
ddng quan tri.

Lity ké quy tién luong tai ngay 31/12/2021: 28.745 triéu dong, trong d6 Cong ty s& chi tra
cac khoan luong, thudng sau:

Noi dung Sotién
v" Chi luong thang 12/2021: 7.016 tr.dong
v Qu§ DP + KT céac XN: 1.572 tr.dong
v' Thuéng thang 13/2021: 11.222 tr.ddng
v HJ trg thuong thang 13 Minh Hai: 669 tr.dong
v' Thuéng HPQT, BDH, BKS, Thi dua: 637 tr.dong
Téng cong: 21.118 tr.dong

Lity ké quy tién Iuong con lai: 7.626 tr.dong.

. Tinh hinh quén Iy céng ng, cin d6i khi niing trd ng:

Tinh hinh tai chinh ctia Cong ty dam bao an toan, voi chi s0 thanh toan hién hanh la: 2.08
1an; s6 vong quay khoan phai thu la 8.9 vong, sO ngay thu tién binh quén 1a 40 ngay. Cac
cong ng cua Cong ty duge danh gid va phén tich tudi ny déu 1a ng luan chuyén, Cong ty
quan ly va thu héi cong ng tot.

Trong ndm 2021 cong ty khong c6 vay ngén han cling nhu dai han.



3. Hang héa tdn kho:

- S6 du hang ton kho tai thoi diém 31/12/2021 1a 44.341 tri¢u ddng, chiém ty trong 26.17%
/tong tai san, trong do:

v" Nguyén liéu, vt liéu: 14.267 tr.dong
v’ Coéng cy, dung cu: 346 tr.dong
v/ Chi phi san xuét d& dang: 6.755 tr.dong
v Thanh phim: 18.193 tr.dong
v' Hang gt di ban: 4.780 tr.ddng
- Chi tiét hang ton kho noi dia:
Ton kho > I o Ton kho
01/01/2021 SAD xuAl MiEwhy 31/12/2021
S S e e S | Giatri
(Sp') g ‘(tr (Sp') g ‘(tr = ) g (tr luong (tr
ddng) ddng) P ddng) | (sp) | ddng)
I;ii“g Ol | 558234 | 5.042| 44.388| 5939 | 80.436| 6.201| 222.186| 4.780
S de leas0ms0 o 37.565 | 191 | 192224 979
au lrang

Nhin xét va danh gia:
- Tén kho dén 31/12/2021 sb luong 222.186 san pharn tong gia tri 4.780 tridu dong, (trong
do khau trang: 192.224 san phim, gia tri 979 triéu dong, chiém 20% tong gié tri hang ndi

dia ton kho). Trong ndm cong ty khong san xudt khiu trang, san phém khéu trang ton kho
hon 1 ndm. S8 san phim ton kho con lai 1a hang dang tiéu thy tai cdc ctra hang.

- Nam 2021 14i kinh doanh hang néi dia: 229 tri¢u dong.

4. PAu tw tai chinh dai han:

Khoan dau tu gop von vao Cong ty CP Nguyen phu ligu D¢t May Binh An 700 tridu dong
chiém 0, 63% VDL (111 ty ddng). Ty 1& chi co tirc ndm 2020 1a 5 %/ von didu 18 111 ty
ddng, sb tién cb tirc ndm 2020 nhan dugc 1a 35 triéu ddng. Theo béo cdo tai chinh nim
2021 da kiém toan cua Cong ty CP Nguyén phy li¢u Dét may Binh An, lgi nhuin sau
thué chua phan phdi tai thoi diém 31/12/2021 1a 8.185 triéu ddng,

5. Pau tw xdy dung co bén:
e KhuB:

Ngay 17/12/2021 UBND Tinh Binh Duong da cap Gidp phép xay dung s6 152/GPXD:
x4y dung cong trinh thude du an Nha kho. Thoi han: 12 thang k& tir ngay cép phép.

Nha miy mé rong sin xuiit tai mién Ty Nam B{:

Ban Diéu hanh dang trién khai thuc hién theo Nghi Quyét s6 04/2019 NQ-DHDCD ngay
26/04/2019 dugc PHDCD thong qua.

Hién nay cong ty dang tién hanh cdc thu tyc tiép theo trién khai thuc hién duy én.



6. Piu tw mua sim TSCP va CCDC:

DVT: Dong
Pon vi Tai sén o dinh CCDC | XD, sira chira Tong cong
Khu A 241.738.000 | 104.000.000 : 345.738.000
Minh Ha -| 24.300.000 | 34.805.000 59.105.000
Minh Hai 60.000.000 | 22.890.400 |  20.973.636 103.864.036
Tong cong 301.738.000 | 151.190.400 | 55.778.636 508.707.036
7. Tinh hinh von diéu 1§ va c6 déng:
- Von diéu 1& dugc duyét va da phat hanh dén thoi diém 31/12/2021 1a:
S0 ¢o phiéu S0 tién
Von c6 phan dang ky phat hanh 5.292.000 |  52.920.000.000 dong
Vén ¢6 phan d phat hanh (CP ph théng) 5.292.000 |  52.920.000.000 dong
S6 ¢b phiéu Iuu hanh (CP pho théng) 5.292.000 |  52.920.000.000 don
Trong do:
- Tdp doan Dét May Viét Nam 1.323.000 |  13.230.000.000 dong
- Cty TNHH Domex 529.200 5.292.000.000 dong
- Ba Pham Thi Hoa 264.600 2.646.000.000 don
- Ong Nguyén Ngoc Hai 264.600 2.646.000.000 dong
- Ong Tu I Chao 264.600 2.646.000.000 don
- Co6 dong khdc 2.646.000 |  26.460.000.000 don

8. Danh gia bao cao tai chinh Cong ty:

Scf) liéu trén bao cdo tai chinh nim 2021 da phan 4nh trung thuc, hop ly. S6 sach chimg tir
ke toan duoc hach todn, Iuvu trit, khoa hoc va tudn thi quy dinh cta phép ludt hién hanh.

Viée tinh trich khdu hao tai san ¢b dinh, phan b chi phi, dam bao theo quy dinh ctia ché
do ké toan, luat quan ly thue va cac quy dinh cta phép luat

Vé tinh trung thye va hgp Iy ciia s0 liéu :

Ban kiém soat x4c nhén sb liéu v tinh hinh san xudt kinh doanh nim 2021 ctia Céng ty CP
may Binh Minh theo bao cdo ctia Téng gidm dbc 1a phan dnh trung thue va hop 1y trén céac
ndi dung chu yéu.

S6 sach chimg tir ké toan co ban dugc ghi chép, hach todn, luan chuyén va luu trit diy da
ding theo quy dinh hién hanh ctia nha nudc va cua Cong ty.

Tinh hinh tai chinh ctia Cong ty déu ndm trong su kiém soat ctia Cong ty. Céc khoan cong
ng déu 1a ng luén chuyén, cong ty khong c6 du ng vay.

Viée trich lap cac quy, trich khéu hao tai san ¢ dinh duoc duy tri déu dan. Tinh hinh tai
chinh ctia Cong ty hoat dong tét.

IV. Tinh hinh hoat djng ctia Hji ddng quan trj va Ban diéu hanh:

1. V& hoat dng ciia Hji ddng quan tri:

Hoi ddng Quén trj da t& chirc trién khai cac Nghi quyét Dai hoi ddng Cd dong, tuan thu
Dicu 1€ cua Cong ty.

Ho6i dong quan tri d luén quan tdm, sdu sat chi dao dén hoat dong san xuét kinh doanh
ctia Cong ty trén moi linh vye va c6 hiéu qua.




Hoi Pong Quén Tri:

Ong Lé Mac Thuin Chu tich

Ba Nguyén Thi Théing Thanh vién
Ong V& Québc Hao Thanh vién
Ong Nguyén Ngoc Hai Thanh vién
Ba Nguyén Thi Thu Nhung Thanh vién

2. V& cong tic quan ly diéu hanh ciia Tong giam dbc:

Tuan thi Diéu 1§ cta Cong ty, Nghi quyét ctia ai hoi dong C6 déng va Nghi quyét cia
Hoi dong quan tri.
Trién khai va thyc hién Nghj quyét cia Hoi ddng quan tri, quan ly va diéu hanh hoat
dong san xuat kinh doanh ctia Cong Ty c¢6 hi¢u qua.
Co quan diéu hanh:

Ong V6 Quéc Hao Tong Gidm doc

Ong HO Thanh Lém Pho Tong Gidm doc

Ong Vii Binh Nghia Pho Tong Giam doc

3. Vé tinh tuin thi quy dinh ndi by va phap luit:

Moi thanh vién Hoi déng quan tri, Co quan diéy hanh, cdc can by phong ban trong Cong
ty déu tuan thu nguyén tic, quy dinh, vé quy ché ndi bo cuia Cong ty va phép luit.

V. Nhitng Nhén xét va kién nghi ciia Ban kiém sost:
V.1 Nhin xét:

Cong ty trich va chi luong vuot 3.08% so voi qui dinh Nghi quyét cua Hoi ddng quan tri
vé viéc trich va chi lwong. Do ndm 2021 phai ho trg luong cho cong nhén bi nglmng viéc
trong giai doan gidn cach do dich Covid-19.

Toan bd khéu trang ton kho trén 1 nim (s6 lwong 192.224 sén pham voi gid tri 979 triéu

dong).

Theo béo cdo tai chinh cua cong ty tai ngdy 31/12/2021 thi KQKD Xi Nghi¢p Minh Ha 16

1.866 tr.dong. Nhu vy XN Minh Ha da 16 03 nam lién tiép, do cac nguyén nhan chinh

sau:

v Don hang nho, 1¢, don gia thip, ning sudt lao dong thap.

v Tai co s¢ Yén Lac, chua phat huy hét di¢n tich mit bang da thué, din dén chi phi thué
mit bang trong ndm 2021 chiém ty trong cao so v&i doanh thu CM.

v Khoé khan trong viéc tuyén lao dong, lao dong binh quan ndm 2021: 297 ngudi, giam
125 ngudi so vai nam 2020. Tai ngay 31/12/2021 tong so6 lao dong tai XN Minh Ha:
279 nguoi (Tai CS Minh Ha: 86 ngudi, Yén Lac: 113 ngudi, Ba Vi: 80 nguoi).

v Doanh thu thdp khong di bu dép chi phi.

Tai Xi nghi¢ép Minh Quan: Lao dong tai thoi diém ngay 31/12/2021 1a 61 nguoi va chi

phi thué mit bang: 150 tr.dong/thang (trong ndm 2021 bén cho thué da giam cho Cty 04

thang, gia thué: 120 tr.dong/thang).



NIl

V.2 Kién nghi:

Vé Xi nghiép Minh Ha: Can cir vao nhin xét va phan tich tinh hinh hoat dong va mirc do
hiéu qua cua Xi nghi¢ép Minh Ha, BKS dé nghi Ban Diéu Hanh xem xét, danh gia va cé
phuong an trinh HDQT:

v Giai phap cing ¢, hodc xdy dung lai viéc t6 chirc hoat dong san xqét, kinh doanh
cua Xi nghiép Minh Ha n6i chung, dic biét 1a c¢6 giai phap phu hop doi véi hai co so
Yén Lac va Ba Vi néi riéng.

v’ Cit giam chi phi, c6 phuong 4n hoat dong cu thé, dam bao hoat dong c6 hidu qua.

Vé Co s Minh Quén: Ban kiém soat nhan thdy Ban diéu hanh can c6 phuong 4n phét

huy hiéu qua hon nita co s¢ Minh Quén néu tiép tuc sir dung dia diém thué nay.

S6ém trién khai va ddy nhanh tién d6 thuc hién Dy én xdy dyng Nha kho cho thué tai Binh

Duong va Dy 4n mé rong nha may san xuét tai mién Tay Nam B¢.

Téng cudng cdng tac gidm sat, &p dung phuong phép kiém tra giam séat chéo gitra céc
phong ban nhéan su, chi nhanh.

Céng ty kip thoi cung cip, cdp nhdp céc tai liéu, vin ban m&i phat hanh lién quan dén t6
chire, nhan sy, kinh doanh va hoat dong khac (néu c6) cia Cong ty cho Ban Kiém soat.

VI. Pinh gia vé hoat djng ciia Ban Kiém soit :

Nam 2021 Ban Klem sdat da duy tri cac hoat dong cuia minh theo dung chirc niing nhiém
vu, tudn thu theo Diéu 1& Cong ty va quy ché hoat dong ctia BKS.

Cén ctr vao chire ndng nhiém vy cua céc thanh vién duge phén cong trong ban, mdi thanh

vién déu co tinh than trach nhiém cao, cu thé:

v Gidm sat chit ché tinh hinh SXKD, tai chinh ctia Céng ty ddng thoi c6 ¥ kién dé xuat
kip thoi v6i Ban Diéu hanh sau nhitng lan kiém tra.

v DPinh ky 3 thémg, 6 thang, 9 thing, ndm; béo céo thdm dinh tai chinh giri HDQT.

v Kiém tra mot s6 hop dong kinh té ndi va ngoai, céc dang hop dong dich vu, hgp dong
gia cOng ngodi co y kién dé xudt kip thoi, tranh tinh trang bat loi vé phia Cong ty.

Phan tich nhanh két qua, hiéu qua cic hoat dong ctia Cong ty trong thang, qui, theo ddi
cong no, hang tdn kho, céc du 4n ddu tu... la co s& tip hop sb liu gitp co quan Téng
gidm dbc chi dao kip thoi. Tham gia du hop HPQT.

V. Ké hoach ciia ban Kiém sodt nién d¢ 2022:

1

Qui 1/2022 kiém tra, kiém soét cac chi tiéu tai chinh, hogt dong kinh doanh nam 2021 cua
Cong ty trinh Hoi dong quan tri, Pai hoi dong c6 dong.

Qui 11/2022 kiém tra, kiém soét, thdm dinh bdo cdo tai chinh qui 1/2022 trinh Hoi dong
quan tri, kiém tra cac dang hgp dong kinh té.

Qui I11/2022 kiém tra, kiém sodt, thdm dinh bdo cdo tai chinh 6 thang dau nim 2022,
kiém tra cac dang Hop dong kinh té trinh H)i dong dong quan tri,

Qui IV/2022 kiém tra, kiém soat cac chi tiéu tai chinh, thAm dinh béo cdo tai chinh 9
thang dau ndm ,2022, béo cdo ude thue hién nam 2022 trinh Hoi dong dong quan tri, tham
gia cOng tac kiem ké vao ngay 31/12/2022.

Ngoai ra Ban kiém soét con kiém tra dot xudt cac van dé lién quan dén hoat dong san

xuét kinh doanh, tinh hinh tai chinh toan Cong ty, cac du 4n dau tr. Kiém tra viéc thyuc
thi Nghi quyét Hoi déng Quan tri va Nghi quyét Dai Hoi dong cb dong.



Trén day la toan bo danh gia vé hoat dong kiém soét cia Cong ty CH phan May Binh
Minh ndm 2021 xin bdo cdo v&i Pai hoi dong c¢d dong, Hoi dong quan tri. Kinh mong dugce
su gop y chan thanh cta Qui vi.

Nhén day Ban Kiém so4t xin chan thanh ciam on Qui vi thanh vién HDQT, Ban Téng
Gidm Poc va cac phong ban chirc ning ciia Cong ty, cic Chi nhénh, Xi nghi¢p thanh vién da
tao dicu ki¢n cho Ban Kiém soat thuc hién hoan thanh ké hoach cta nién dg 2021.

Kinh chic Qui vi manh khoe, doan két, chic Cong ty Co phdn May Binh Minh ngay cang
phét trién bén vitng va thinh vuong./.

Tréan trong!
TM. BAN KIEM SOAT
Noi nhin: Thanh vién BKS
- Nhu trén;

- Luu: BKS. M(ééé/ ﬁ?

Nguyén Anh Tuin H) Pang Ngoc Diém.
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BAO CAO KIEM TOAN POC LAP
Kinh givi: Quy ¢b déang, 1161 dmw Qudn trf va Ban Tong Gidm dde

Cong ty C§ phin May Binh Minh

Chizng 11 da kicm tedn Bdo ¢do 14 chinh g hop kém theo ciia Cong ty €O phin M fay Binh Minh duge
lap ngdy 25/02/2022 ty frang 66 dén trang 29, buo gdm: Bang can déi Lé todn tong hep tai ngdy 3171242021,
Bio cdo két qua hogt dong kinh doanh tdng hop, Bio cio hu chuyés ién 1 tng hop cho ndm tai chinh kit

thae ciing ngdy va Ban thuyét minh Bie cio Gi chinh téng hop.
Trich nhigm et Ban Tong Gidm dée

Ban Téng Giam dée Cong ty chiu trach mhidny v& vige ip v trinh bay trung thue va hop ly béo cio til
chinh ting hop et Cong ty theo chudn mye ké todn, ché dé ké todn doanh nghiép Vidt Nam va cic quy
dinh phap I¥ ¢& lién quan déis vige fap va trinh biy bio co ti chinli vi chiv trich nhi¢m vé kiém sodt néi
bd ma Ban T¢ ong Gigm dée xae dinh E edn thidt dé dam biao cho vige tp v trink bav bao cdo i chish téng

o khong e sai sét trong yéu do gian lin hode nham lan,
Trieh nli¢m eda Kidwm toin vién

Erich nhign cia ching 100 1 dua ra § kién vé Bao cdo 1ai chinh tng hop dua uén két qua eta cude Kiém
todn, Chimg @1 di tién hanh kidgm wan theo ede chodn mue kidm toan Vi it Nam. Cae chuin myc By véu
ciu chiing 0} twan thi chudn myre v cie quy dinh v dao die nghé nghicp, Kip k& hoach va thye Bidn cude
kidm todn dé dat duge sy dam bao hop Iy Ve vide Jigu Béo ¢cdo ai chinh u‘mg hgp cin Cong ty ¢6 ¢on sai 50t

trong yéu hay khony,

Cong vige kidimn tan bao gdm thire hidn ede tue nham thu thip cag bing chimg kicm todn vé cde 56 lidu
va thuydt minh trén bio cao ai chinh. Cée tha tue Kim toan duge lya chon dya tréa X6t dodn cia hidm odn
vién, bao gom dinh wid rdi re <0 sai sot trorg yéu trong bio cio @i chinh do gian lin hode nham lan. Khi

thye hidn déinl gid cde rii ro ndy, kidm todn vidn di xem sét kidm soft 110 bd caa Cony ty lién quan dén

vige Iip va trinh biy bdo cdo i ehinh trung thic, hop v nhim thid k¢ ede (ha tuc kiény todn phit hgp véi

tinh hinh thye (€, ey ahicn khoéng aham myc dich dua ra ¥ kién vé b Buqud eia kidm sodt ndi bd cia Cong

tv. Cong viée kicm todn cling bao gém dialy gi

i tinh thich hop cda ede ehinh sich ké todn duge dp dung vi
tinh hop 15 cita cie wde tinh k& win caa Ban Téng Giam ddc (ng nhe ddnh gid vice trinh bay tdog 1hé bio

cdo tai chinh 1ony hop.

Chiing t3i tin wéng ring cic bing chitmg kidm toin ma ching 10 dii the thap duge 14 ddy di va thich Lo

Bim co s&cho ¥ kidn kidm win caa chitng (01,

mon i Lm !U

Cimg by TNHH Kidm todu va Thim dinl gid Viet Nam

POt Db 1w Nann T Liom, Fia Moi, Ve Mam



. Y kien cua kidm toan vitn

Theo ¥ kién ca ching téi, Bao cdo tai chinh 1ong hop da phin dnh timg thye va hep l) trén cde khin eanh

trong yéu tinh hinh tai chinh ea Cong ty C6 phan May Binh Minh tai ngdy 31 thang }

2 ndam 2021, cting
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CONG TY CO PHAN MAY BINH MINH

Bia chi: S 440 No Trang Long, quan Binh Thanh, TP. H3 Chi Minh

BAO CAO TAI CHINH TONG HQP

Cho néim tai chinh két thae ngay 31/12/2021

BANG CAN DOI KE TOAN TONG HOP

Tai ngiy 31 thang 12 nim 2021

Bon vj tinh: dong

TAISAN M s T:::f:" 31/12/2021 01/01/2021

A. TALSAN NGAN HAN 100 141,093.954.074 40.091.354.886
L. Tién va ciic khoiin twong duong tidn 110 V.0l 39.347.831,947 51.077.138.297

1. Tién 11 39.347.831.947 51.077.138.297
2. Cée khoan twong duong tién 112 5 =

11 Dhu tw tai chinh ngfn han 120 30.800.000.000 10.172.000.000
3. Dau tu niim gitr dén ngdy ddo hyn 123 V.02 30.800.000.000 10.172.000.000
11 Cic Khoiin phii thu ngin han 130 22.125.722.889 37.229.004.355
. Phai thu ngéin han ctia khdch himg 131 V.03 21.696.496.290 35.622.444.476
2. Trd trwrde cho ngudi bén ngdin han 132 V.04 182.879.000 399.048.867
6. Phai thu ngén han khic 136 V.05 846.347.599 1.207.511.012
1V, Hing ton kho 140 44,340.842.862 36.385.853.742
I. Hang ton kho 141 V.06 44.340.842.862 36.385.853.742
2. Dy phong giam gid hang ton kho (%) 149 = -

V. Tai sin ngin han khic 150 3.879.556.376 5.227.358.492
1. Chi phi ta true ngdn han 151 V.07 97.618.810 185.395.226
2. Thué GTGT duge khiu i 152 3.757.552,838 5.041.963.266
3. Thué vi cde khoan khée phai thu Nha nuée 153 V.14 24,384,728 -

B. TAI SAN DATHAN 200 28.340.507.503 27.681.389.224
L. Cie khodn phii thu dai ban 210 876.444.320 844.138.800
6. Phai thu dai han khic 216 V.05 876.444.320 844.138.800
1L Tii sitn ¢b dinh 220 18.525.879.921 22.133.206.388
1. Tai sin ¢d dinh hivu hinh 221 V.08 7.860.297.465 11.106.078.764
- Nguvén gid 222 89.132.439.095 89.548.349.095
- Gid tr hao mon lay ké(*) 223 (81.272.141.630) (78.442.270.331)
3. Tai san cb dinh v hinh 227 V.09 10.665.582.456 11.027.127.624
- Nguyén gid 228 17.777.070.340 17.777.070.340
- Gid trf hao mén iy k(" 229 (7.111,487.884) (6.749.942.716)
IV. Tdi sdn dé dang dii hgn 240 6.653.589,700 -
2. Chi phi xdy dyng co ban d& dang 242 V.10 6.653.589.700 s
V. Dhu tu tal clifub dai han 250 700.000.000 700,000,000
3. Diu tu gbp vén vio don vi khac 253 V.1 700.000.000 700.000.000
V1L T sin ddi hgn khie 260 1.584.593.562 4,004.044,036
I. Chi phi tra trwde dai han 261 V.07 1.584.593.562 4.004.044.036
TONG CONG TAI SAN 270 169.434.461,577 167.772.744.110
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CONG TY CO PHAN MAY BINH MINII

Dia chi; 86 440 No Trang Long, quin Binh Thanh, TP, 118 Chi Minh

BAO CAO TAI CHINH TONG HQP

Cho nam tai chinh két thiic ngay 31/12/2021

BANG CAN DOI KE TOAN TONG HOQP

Tai ngdy 31 thing 12 nam 2021

( Tiép theo)

Baon v tinh: ddng
NGUON VON Ma sb rl::'n‘lfr 311212021 01/01/2021
A.NQ PHAT TRA 300 68.287.197.883 73.401.608.839
L N‘?'“Eﬁ“ han 310 67.751.197.883 73.190.608.839
1. Phii trd ngurdi ban ngin han 311 V.12 28.491.000.899 21.508.390.490
2. Ngudi mua tré tién trude ngin han 312 V.13 2.078.576.836 1.718.595.086
3. Thué va cdc khodn phai ndp Nha nude 313 V.14 2.290.102.531 1.390.724.055
4. Phii tra ngudi lao dong 314 28.744.945.209 34.053.856.078
5. Chi phi phai tra ngin han 31s V.15 1.272.420.623 611.865.845
9. Phéi tra ngéin han khic 319 V.16 3.040.879.647 10.865:543.819
12. Qu¥ khen thudng phic loi 322 1.833.272.138 3.041.633.466
1. Nodai han 330 536.000,000 211.000.000
7. Phai tra dai han khic 337 V.16 536.000.000 211.000.000
B. VON CHU SO HUU 400 101.147.263.694 94.371.135.271
I. Vén chii s& hitu 410 V.17 101.147.263.694 94.371.135.271
1. Vén gop cia chit s¢ hiru 411 52.920.000.000 52.920.000.000
- Co phidu pho thong ¢é quyén bidu quydt 41la 52.920.000.000 52.920.000.000
8. Quy dédu tu phat trién 418 41.451.135.271 38.511.171.702
11, Loi nhugn chua phin phéi 421 6.776.128,423 2.939.963.569
- Lgi nhugn chica PP iy ké dén cudi ky trege 421a 5 =
- Loi nhucin chiea PP kp néy 421b 6.776.128.423 2.939.963.569
TONG CONG NGUON VON 440 169.434,461.577 167.772,744.110
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CONG TY CO PHAN MAY BINH MINIH

Dia chi: 83 440 No Trang Long, quin Binh Thanb, TP, H3 Chi Minh

BAO CAO TAI CHINH TONG HOP

Cho ndm tai chinh két thiic ngay 31/12/2021

BAO CAO
KET QUA HOAT DONG KINH DOANH TONG HOP
Nim 2021

Pon vi tinh: dong

CHI TIEU M sb Thf&yél Nim nay Nim {rude
minh

1. Doanh thu bin himg v cung efip djch vy 01 VI:1 266.977.650.013 335.231.886.091
2. Cac khoan gidm trir doanh thu 02 i 3
3. Doanh thu thudn bdn hing vi cung cip dich vy 10 266.977.650.013 335.231.886.001
4. Gid vin hang bin 11 V1.2 224.957,087.709 279,807,863,220
5. Lgi nhudin gdp vé ban hang va cung cdp dich vy 20 42.020.562.304 55.424.022.871
6. Doanh thu hoat dong tai chinh 21 VL3 1.972.336.734 1.768.152.948
7. Chi phi tai chinh 22 V1.4 594.022.136 1081.491.661
- Trong do: Chi phi lai vay 23 - -
8. Chi phi bdn hang 25 VL3 5,915.862.153 6.667.163.825
9. Chi phi quan Iy doanh nghiép 26 VL6 29.069,226.109 32.674.758.166
10. Loi nhudn thudn tir hoat dgng Kinh doanh 30 8.413.788.640 16.768.762.167
11. Thu nhip khéc 31 VL7 183.636.363 20.000.000
12. Chi phi khde 32 VI8 1491836 50.511.504
13. Loi nhuan khic 40 182,144,527 (30.511.504)
14, Tdng lyi nhufin ké todn trude thud 50 8.595.933.167 16.738.250.663
15, Chi phi thué TNDN hién hanh 51 VLY 1.819.804,744 3.440.054.375
16. Chi phi thué¢ TNDN hoan Iai 52 - -
17. Lyi nhufin sau thué TNDN 60 6.776.128.423 13,298.196.288
18. Liii co biin trén ¢d phifu 70 VI7S L216 2,262
19. Lai suy gidm trén ¢b phidu 71 V7.5 1.216 2.262
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CONG TY CO PHAN MAY BINH MINH

BAO CAOQ TAI CHINH TONG HOP
. ook P
Bia chi: 86 440 No Trang Lang, quén Binh Thanh, TP, HS Chi Minh

Cho niim tai chinh két thiic ngay 31/12/2021

BAO CAO LUU CHUYEN TIEN TE TONG HQP
Theo phuong phép gidn tiép
Ném 2021

Chi titu

Pon vj tinh: ddng

M so Niim nay Nitm truge
L. Luu chuyén tién tir hogt ddng kinh doanh
1. Lyinhudn trwée thué 01 8.595.933.167 16.738.250.663
2. Piéu chinh cho cdc khodin
+ Khiu hao tai san ¢b dinh va BDSDT 02 3,909.064.467 4.329.377.651
+ Cée khoan dy phong 03 - ]
(LAVIE chanh 166l 19 oid hai dodi do ddnh aid lai cic khod
:']S;’itlig’[ilotgl:(:jngélfil;;};ig:t; hoi dodi do dénh gid lai cac Khodn 04 575.608.02? 264804411
+ (LAIYI3 tir hoat dong diu tu 05 (2.137.554.990) 806.781.488
3. Lot alu@n/(t3) tie hogt dpng kinh doanh tride thay doi VLD 03 10.943.046.673 22.139.214.213
+ (Tang)/giam cdc khodn phai thu 09 16.668.945.26 1 2.981.134.944
+ (Tang)/giam hang ton kho 10 (7.954.989.120) 4.373.865.973
;:jrjr%i(ggntﬂ;?i é{:;)oén phdi wd (khong ké 1ai vay phai tr, " LiaTee] (14.788.489.414)
+ (Tang)/giam chi phi tra trude 12 2.507.226.890 4.081.767.981
+ Thué thu nhap doanh nghiép da ndp 15 (2.612.976.451) (3.058.686.426)
+ Tidn chi khée tir hoat dong kinh doanh 17 (1.443.813.828) (1.041.811.097)
Loy chuyén tién thudn tiv hogr ddug kinh doanh 20 21.220.317.346 14.086.996.174
I, Luuch uyén titn tir hoat djng diu tw
1. Tidn chi d& mua s, xay dung TSCB v cae TSDH khie 21 (6.805.327,700) (2.334.231.400)
2. Tidn thu tir thanh 1y, nhugng bin TSCH va cac TSDH Khie 22 183.636.363 20.000,000
3. Tidn chi cho vay, mua-cde edng ey ng ctia don vi khic 23 (41.270.000.000) (15.172.000.000)
4. Tidn thu hoi cho vay, bén lai cic cong cu ng ctia don vi khic 24 20.642.000.000 18.930.750.000
7. Tién thu 1& cho vay, 6 tire va loi nhudn duge chia 27 1.689.901.822 826,781,488
Lieu dmyén tién thudi tiv hogt dpng ddu tw 30 (235.559.789.513) 2.271.300.088
111, Luu chuyén tién t0 hogt dgng tii chinh
6. C4 tire, loi nhudin da tra cho chi s¢ hitu 36 (7.656.552.975) (7.867.778.100)
Luu clm_;!én tidu thudn (i hoat dpng tai chinh 40 (7.656.552.975) (7.867.778.100)
Luu chuyén tidn thufin trong vitm 30 (11.996.025.144) 9.090.518.162
Titn v tuong duong tidn ddu nim 60 51.077.138.297 41.738,963.489
Anh hudng ctia thay dbi ty gid hdi dodi quy dbi ngogi 18 61 266.718.794 247.656.646
Tién vi twong duwong tidn cubi niim 70 39.347.831.947 51.077.138.297
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CONG TY CO PHAN

CONG HOA XA HOI CHU NGHIA VIET NAM

MAY BINH MINH Dc lap — Tu do — Hanh phic
e - 12 S
H¢i Dong Quan Tri TP.Hé Chi Minh, ngéy 29 thang 4 ndm 2022

S6: 13/2022/HDQT

- Cin ctt vao Diéu 18 t6 chirc hoat dong Cong ty CP May Binh Minh duge Pai

TO TRINH

V/v:“Phén phéi lgi nhuén - chia ¢b tirc nim 2021 va trich lp cic quy “

Kinh trinh: Pai hoi ddng CH dong

hoi dong c6 dong thong qua.
Cin ctt két qua SX-KD ctia Cong ty CP May Binh Minh nim 2021.

Can cir Nghi quyét s6: 12/2022/NQ-HPQT ngay 11/04/2022 ctia Hoi Pong

Quan Tri Cong ty.
HPQT trinh Pai hoi dong ¢ dong thong qua cac ndi dung sau:

1. Ty 18 chia cb tire va ty 18 phén phdi loi nhuan cho cic quf ndm 2021 nhu sau:

Loi nhuan con lai chua phan phéi liy ké dén 31/12/2021: 128.902.738 ddng dugc bd

Loi nhuan trudce thué nam 2021 : 8.595.933.167 dong
Thué TNDN nam 2021 : 1.819.804.744 dong
Loi nhudn sau thué TNDN : 6.776.128.423 dong
Trich quy dau tu phat trién 10% : 677.612.842 dong
Trich quy khen thuong 5% : 338.806.421 ddng
Trich quy phuc loi 5% : 338.806.421 dbng
Chia ¢ tic bang tién mit 10 % VDL 5.292.000.000 dong
Loi nhuan con lai chua phan phdi : 128.902.738 ddng

sung vao quy dau tu phat trién Cong ty.

2. Uy quyén cho Ban Diéu Hanh thyc hién phan phoi loi nhuan va chi tra cd tirc nim

2022 trude thoi diém 30/05/2022.

3. Uy quyén cho HPQT giao Ban Diéu hanh chon don vi Kiém toan va Thim dinh

gi4 Viét nam (AVA) 1a don vi kiém todn doc 1ap cho Cong ty nam 2022./.
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PAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CPM iNH MINH Péc 1ap — Tu do — Hanh phic

EMRN NOR2e-2025) 2020202000000 = & REPSSR
TP.HCM , ngay 29 thang 04 nim 2022

QUY CHE __ '
SUNG THANH VIEN BAN KIEM SOAT

- Cdn cir Ludt Chimg khoan s6 54/2019/QH14 ngay 26/11/2019;
- Cdn cir Ludt Doanh nghiép s 59/2020/QH 14 ngay 17/06/2020;

- Can cir Nghi dinh §c§ ]‘55/2020/NB-CP ngay 31/12/2020 vé viéc “Quy dinh chi
tiét thi hamh mot sé diéu ciia Ludt Chitng khodn”;

- Can cir Thong tw s6 116/2020/TT-BTC ngay 31/12/2020 vé viéc “Hudng dan
mot sO diéu vé quan tri cong ty dp dung doi voi cong ty dai chiing tai Nghi dinh
<& 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phi quy dinh chi

tiét thi hanh mot s6 diéu ciia Ludt Chimg khodn™;.

- Cén cir Diéu Ié 16 chitc hoat dong, Quy ché néi bo vé quan tri cong ty va Quy
ché hoat dong Ban kiém sodt duoc Bai hoi dong cé dong théng qua.

Poan chu tich trinh Pai hoi ndi dung quy ché bau cir bd sung thanh vién Ban kiém
soat (Truéng ban) tai Pai hoi dong ¢b dong thuong nién nim 2022 ( viét tit 1a
TVBKS) cu thé nhu sau:

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1. Muc dich, doi twong ap dung:

1.1. Quy ché nay duoc xéc 18p nham quy dinh cu thé cac nguyén téc, phuong thirc cho
viéc bau cir bo sung Thanh vién Ban Kiém soat (tiéu chuan trinh d6 Truong ban)

Céng ty CP may Binh Minh tai phién hop Dai héi ddng ¢d dong thuong nién ndm
2022.

1.2. Quy ché nay ap dung dbi véi chc cb dong s6 hitu cd phan biéu quyét hodc ngudi
dai dién theo uy quyén ctia ¢b dong s¢ hiru cb phfin cb quyén bidu quyét va c6 tén
trong danh sach c6 dong tai ngay chét quyén tham dy Dai hdi ddng cb dong thudng
nién nam 2022 (ngay 12/04/2022) c6 mat tai phién hop.
Pidu 2. Quyén va nghia vu clia cac cb dong, dai dién theo iy quyén tham du Dai
hoi dong b dong:
2.1. Mdi c6 dong, dai dién theo uy quyén khi dén tham du Dai hoi déu dugc nhan mot
phiéu Biu ctr bd sung TVBKS, trén phiéu ghi 10 s6 luong c6 phin ma cb d6ng hodc
dai dién theo uy quyén cla cb dong d6 nam gifr va sé phidu bidu quyét twong ‘mg
duoc sit dung dé bau ct.

1




2ORED dong phai tuan thu cac didu kién va thé thic quy dinh tai Quy ché nay va su
huéng din ciia Ban kiém phiéu, Doan Chu tich Dai hoi, Ban Kiém phiéu.

CHUONG II
QUY PINH VE BAU CU’' BO SUNG THANH VIEN BKS
NHIEM KY V (2020-2025)

Pidu 3. S6 lwong tng cir vién biu bb sung vio Ban kiém soat (BKS):
S6 lugng Kiém soét vién dugce bau b sung vao Ban kiém soét [a 01 ngudi.
Piéu 4. Nguyén tic bau cir
Viéc bau cir bd sung thanh vién vao BKS duoc tién hanh theo céc nguyén tic sau :
- Tuan tha phép luat hién hanh vé doanh nghiép tai Viét Nam;
- Bao dam tinh cong khai, dan chii va quyén loi hop phap ctia tét ca c6 dong.
Pidu 5. Hinh thirc va phwong thirc bau cir
5.1. Viéc bau cir bd sung thanh vién BKS (Trudng ban) s& duoc thuc hién theo hinh
thire truc tiép, bo phiéu kin tai Dai hoi theo phuong thirc bau don phiéu.
5.2. Sau khi Dai hoi thong qua danh sdch cAc g vién bau bd sung thanh vién BKS
va thong qua cac thu tyc bau cu, mdi dai biéu tham du Dai hdi s& dugc Ban to chuc
phat mdt (01). Phiéu bau TVBKS. Dai biéu c6 trach nhiém kiém tra thong tin trén
phiéu bau, néu c6 sai sot phai bio ngay cho Ban to chire dé thay doi phiéu khac.
5.3. Trén phiéu ghi rd danh sach cac tng vién dugc sip xép theo thir tw ABC; ma dai
biéu; sb ¢d phan so hitw/hodc dai dién; Tong so phi€u bau BKS; c6 dong dau treo cua
Cong ty.
5.4. Cb dong/dai dién Gy quyén clia c6 dong phai tw minh ghi s6 phiéu bau cho ting
vién dugc chon trén phicu bau.
Pidu 6. TH chire va gidm sat biu cir.
6.1. Ban kiém phiéu:
a. Viéc tb chire va giam sét bdu cir duge Ban kiém phiu thay mt cho Dai hoi
thuc hién theo ding cac quy dinh tai Quy ché nay;
b. Ban kiém phiéu gdm mét (01) Trudng ban va hai (02) thanh vién khac do Pai
hoi biéu quyét théng qua theo dé nghi cia Doan Chu tich.
¢. Thanh vién Ban kiém phiéu khong duge 1a ngudi c6 tén trong danh sach aé ct,
{ing ctr bau bo sung vao thanh vién BKS va ngudi ¢6 lién quan theo quy dinh tai
biéu 1é Cong ty ;
6.2. Ban kiém phiéu phai bao dam tinh chinh trye, khach quan, bao mat thong tin vé
viéc kiém phiéu va bau cur.



6.3. Ban Kiém phiéu c6 nhiém vu:

a. Kiém tra va cong bb danh sach cac tmg vién BKS;

b. Phd bién, huéng dn céch thirc bau ctr cho ¢ dong;

c. Phat va thu phiéu bau cir cho C6 dong tham dy dai hoi .

d. Kiém tra, gidm sat , hudng din viéc bo phiéu cia c6 dong;

e. Thuc hién kiém phiéu, 1ap bién ban kiém phiéu, cong bd két qua kiém phiéu
trude Pai hoi;

f. Ban giao lai Bién ban kiém phiéu va toan b phiéu bAu ctr cho Poan Thu ky;

g. Cung Chu toa Dai hoi xem xét va giai quyét khidu nai, t6 céo vé két qua bau
ctr (néu c6) va bao cdo dé Pai hoi quyet dinh;

h. Va cic nhiém vu lién quan khéc;

i. Ban kidm phiéu chju hoan toan trach nhi¢m trugc phap luat va Dai hdi vé viéc
tuan tha Quy ché nay va vé tinh chinh xéac cua két qua kiém phiéu.

Pidu 7. Phiéu biu va ghi phiéu bau.
7.1. Phiéu bau:

a. Phiéu bau do Ban t'é chirc Dai hoi phat hanh, dugc in théng nhét, c6 dAu treo
cta Cong ty, c6 mé so ¢o dong; téng sb ¢b phan s hitu/dugc y quyen dai dién,
tong s6 phiéu bau cir,

b. Co dong/dai dién ty quyén duge phét 01 phiéu bdu TVBKS theo ma sb tham
du (s& hitu va dugce iy quyén);

c. C& dong hodc dai dién cd dong khi duge phat phiéu bu phai kiém tra lai cac
théng tin ghi trén phiéu bau, néu cd sai s6t, c6 dong phai thong bao ngay cho
Ban kiém phiéu dé do6i phiéu bau khac;

7.2. Céch ghi phiéu bau:

a. Duoc tién hanh theo nguyén tac bau don phiéu va bo phiéu kin.

b. Cb dong sir dung tong so phicu bau cua minh dé bau cho mdt Gng ctr vién co
tén trén phiéu, véi so lugng phi€u bau nho hon hoie bing tong s phicu béu
dugc phép cua minh;

c. Truong hop c6 1 (mot) Gng cur vien tham gia ung ctt, cd dong ghi so lugng
phiéu bau nhu myc b néu chon g vién do; hodc “khong ghi “ néu khong mudn
bau cho tng vién do.

d. Trudng hop ghi sai, co dong d€ nghi Ban Kiém phiéu doi phi€u bau khac.

7.3. Phiéu hop 1€ khi c6 du céc diéu kién sau déy:

a. Phiéu bdu cho tng vién c6 tén trong danh sich va trong pham vi s luong
thanh vién cin bau da duogc DPai hoi thong qua;



b. Tong s6 lugng phiéu bau nho hon hogc bing tdng sb phiéu bau dugc phép cua
c6 dong do; hodc phiéu khong bau cho ai.

c. Khong thude trudng hop quy dinh tai Khoan 7.4 Pidu nay.
7.4. Phiéu bau khong hop 1& khi thudc mét trong céc trudng hop sau:
a. Phiéu khéng do Céng ty CP may Binh Minh phat hanh ;

b. Phiéu gach x6a, stra chita, ghi béng nhidu mau muc ) bd sung céc ndi dung
khéng theo quy dinh (trudng hop viét sai phai doi lai phiéu moi);

c.. Phiéu c6 tong so phiéu bau cho nhiing ing ctr vién vuot qua tong so phieu
dugc phép bau clia co dong d6 (bao gom quyen s& hiru va duoc uy quyén);

Piéu 8. Bé phiéu va kiém phiéu
8.1. Viéc bo phidu dugc bt dau khi viée phat phiéu bau ctr duge hoan tht va két thic
khi cd déng cudi ciing bd phiéu bau vao thing phiéu;

8.2. Ban kiém phiéu tién hanh kidm tra thing phiéu trudc su ching kién cta cac cd
dong;

8.3. Céc cb dong chi bo phiéu vio hom phiéu di dugc niém phong do Ban kiém phiéu
giam sat;

8.4. Viéc kiém phiéu phai dugc Ban kiém phiéu tién hanh tai phong kiéqm phié}l ngay
sau khi viéc bo phiéu két thic; Truge khi mo thung phiu, Ban kiém phiéu phai

théng k&, 1ap bién ban va niém phong s6 phiéu khong st dung. Ban kiém phiéu
khong dugc gach x0a, sta chita trén phiéu bau.

Piéu 9. Nguyén tic xac dinh két qua biu cir
Ngudi ¢6 sb phiéu bau cao nhét s& duoc chon triing cur bd sung thanh vién Ban
Kiém soét.
Pidu 10. Lap va cong bd Bién bin kiém phiéu
10.1. Sau khi kiém phiéu, Ban kiém phiéu phai 14p Bién ban kiém phicu.
10.2. Bién ban kiém phiéu phai c6 céc ndi dung cht yéu sau day:
a. Thoi gian, dia diém 14p Bién ban kiém phiéu;
b. Thanh phan Ban kiém phiéu;
¢. Muc dich, ndi dung bo phiéu;

d. Téng sb c¢b dong c6 mat va dai dién duge Uy quxén bau cur tai bai hoi; tr(z)ng sb
phiéu bau da tham gia bau ct, trong do phén bi¢t so phiéu bau hop 1€ va so phiéu
biu khong hop 1&, kém theo phu luc danh sach c6 dong tham gia bau cur;

e. Két qua bau ci;

f. Chit ky cua cac Thanh vién Ban kiém phiéu.




10.3. Toan vin Bién ban kiém phiéu phai duge Ban kiém phiéu cong bd trude Pai hdi
va duoc ghi nhin vao bién ban , Nghi quyét cta Pai hi.

biéu 11. Quyén chit vin
Céc ¢b dong/dai dién uy quyén cita cb dong cb quyén chit vén, khidu nai vé viéc
bau ¢t va kiém phidu. Poan chu tich dai héi va Ban kiém phiéu c6 trach nhi¢m
giai trinh va lam r cac chét vén cta ¢ déng tham du va dugc ghi vao bién ban
hop Pai hdi ddng c¢6 déng.

Piéu 12. Hiéu lre ciia Quy ché
Quy ché nay gbm 12 diéu; c6 hiéu luc ngay sau khi duge Pai hdi dong cb dong
thdng qua va chi ap dung cho vi€e bau cir bo sung thanh vién Ban Kiém soat (
tiu chudn Trudng ban Htai Dai héi dong ¢d dong thudng nién nam 2022 cha

Coéng ty CP May Binh Minh.Cac ndi dung lién quan khéac khong duge dé cap
theo Quy ché nay thi dugc 4p dung béi Ludt Doanh nghiép hién hanh ./.
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